Park Ridge Technology Committee Meeting Minutes
Wednesday, January 28, 2009

Meeting called to order at 7:30 PM in the Violations Bureau Room, Borough Hall.

In attendance: John Kane, Dan Browne, Terry Maguire, Peter Nakkash, Doug
Neumetzger, Paul Wharton, Lt. Joe Rampolla, Colleen Ennis, Kelley O’Donnell

Not in attendance: Ned Barber, Scott Kreisler, Bob Laurenzo, Greg Mathis, Ed
Pittarelli, Cathy Timpone, Stu Turner

e Introductions - of committee members and the announcement that member Brian
Mahoney communicated the need to step down from this year's committee.

e Establishment of committee officers - Chair, vice-chair and recording scribe
(discussion to adopt officers and roles & responsibilities for all officers) Committee
agreed for the need for a volunteer to chair this committee and organize agendas. Chair
may also dual hat as scribe to keep minutes to email and communicate to absent
members or we can rotate at each meeting for a scribe who can pass minutes to the
Chair for distribution. First we need a chair - Councilman Kane will temporarily remain
as chair of the committee but expressed that he expects a volunteer to step up in the
coming months.

Anyone not present at tonight's meeting and/or anyone interested in being the committee
chair, please respond to me. If we have more than one person we can have a quick anonymous
vote at the next meeting

e Old Business:

a) New Borough of Park Ride Website thru Qscend - update from Kelley O'Donnell

Kelly updated us that Qscend should have a demo for us soon to look at by providing a
link back to Qscend development area for our review

Soft launch is being anticipated for end of Feb and a possible launch to Borough in
March/April. Photos were provided to Qscend so they can get a feel of Park Ridge an include in
the prototype

Discussion revolved around the need for a group of volunteers to join up with boro
professionals to form a subcommittee specifically to help perform review and testing of the initial
prototype link roll outs.

Kelly is the lead administrator on this project with the Boro Representatives (Justin
Mezzadri, Lt. Rampolla, Bill Beattie, Lyn Beer, Liz Maggio, Tammy Levinson, Mayor Ruschman)

New Qscend Website Review & Testing subcommittee volunteers - Terry Maguire, Paul
Wharton, Peter Nakkash and John Kane - - - Note: if you missed tonight's meeting and would like
to get involved in reviewing the website in its early stages, please email Kelly O'Donnell and
John Kane. The newly formed subcommittee is invited to join a 10 am review of Qscends layouts
and designs in the Municipal Chamber

b) New Financial software Edmunds - update from Colleen Enis - this is replacing a dos
based system that was 20 yrs old and helps in the preparation of Financial statements and
Municipal Audits

Edmunds software went Live Jan 1st for Payroll, Tax and Accounts Payable, and dog
licenses. Utilities & Collections estimated to be a mid year go live date. 1st Payroll on Jan
2nd was delivered without any complaints and no issues with cutovers for direct



deposit. This Financial software transition is a monumental step for the boro and Colleen and
everyone involved should take a pride in this endeavor.

c) Other projects that are work in progress

Board of Ed signed a contract with Lightpath that will connect the three schools for phone
and data/internet communications and provide 110K minutes a month. BOE are also looking to
replace their phone systems

Swift Reach - today was first actual large use of the service to inform residents regarding
the burglaries in town. Initial feedback was that it worked as designed and was very informative
for the Boro

d) Discussion of any other Projects/Ideas that were either tabled last year or
were not prioritized

Discussion regarding an Email messaging service Listract (sp) - this was proposed to the
Mayor & Council over a year ago but no action was taken. Paul Wharton to provide Councilman
Kane with background information and Councilman Kane to review with M&C and report back no
later than next month's meeting. Kelly O'Donnell noted that there is functionality incorporated in
the Qscend package that will be reviewed by the subcommittee to see if the boro needs
more capability like Listract

e New Business - discussion of any new initiatives that tech comm members feel should
be explored

Exploring the possibility to provide more details on Utilities invoices
Reviewing the use of Bar Codes on invoices to make it easier for processing receipts

Financial security/controls for printing checks in the Boro and especially because we have
so many different banks and stock paper

Looking into scanner service offered by banks that eliminate the need for paper checks to
be physically tallied and deposited

Review of any existing phone service contracts to explore packaging Boro buildings with
Schools for a better overall rate (Dan for next meeting can you report back on quality, reliability
and overall feedback if the school cutover to Light path is live by then)

Cameras - explore possibility for more public safety cameras at key intersections/entrance
& exit points of the boro that could run tape that could be reviewed when a crime has been
committed in town. Also, looking into the installation of cameras in schools that could grant
access directly to the Police if there was a hostage or school shooter incident. Finally -
placing cameras in Municipal Chamber to film M&C

Crossing over to PKRG - a project is underway to review years of tapes and be able to
offer residents a chance to see past filmed events - also we will be linking the boro & PKRG sites
by links

Frequency of Meetings - Violations Room reserved for the last Wednesday of every month
@ 7:30. Terry Maguire expressed that there will be some conflicts for him with Planning Board
having 8pm meetings so Councilman Kane will review the Planning Board schedule vs last Wed
of every month and will try to move the conflict nights to 7:00pm start. Kane will provide full
year's schedule and times to the groups in the coming week.

If | left anything out - please feel free to reply to the group. | look forward to working with all of
you and serving as the 2009 Technology Committee Council Liaison



JK



