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BOROUGH OF PARK RIDGE 
MAYOR AND COUNCIL 

 
WORK SESSION-Special Meeting 

March 4, 2008 
6:45 pm 

 
Present: Acting Mayor Henning, Council members Ciannella, Maughan, Brouwer 

and Levinson 
 
Absent: Mayor Ruschman, Councilmember Wells 
 
Also Present: Kelley O’Donnell, Acting Borough Clerk 
  Gene Vinci, Administrator 
  Ann Kilmartin, CFO 
  Colleen Ennis, Assistant Treasurer 
 
Council President Henning phoned earlier in the day and stated that he may be late. 
 
Councilmember Levinson read the Special Meeting Compliance Statement as required by 
Open Public Meeting Act, P.L. 1975, Chapter 231. 
 
Borough Clerk distributed budget folders to the council members that had been prepared 
earlier in the day. 
 
Gene Vinci noted that at 3:30 pm today we received updates of additional cuts in state 
aid.  The total cut in the state aid allocated for CY 2008 totals $200,731; which 
represents 31% of the total aid allocated in 2007. 
 
Local Finance Notice received Meeting in Trenton on March 6th  regarding state aid 
reduction for communities with population under 10,000.  Gene Vinci plans to attend, 
asked if any council members were available to join him.  300 communities have been 
affected by the cuts in aid. 
 
Gene Vinci stated that the Budget the Finance Committee has prepared for tonight’s 
meeting reflects an average per home increase of municipal tax of $76.  This is based 
on an average assessment of $505,000. 
 
We do not have a cap problem 
 Levy cap – we are below the 4% 
 Appropriations cap – we are below the 3.5% 
 
We will have revenue in 2008 that we did not have in 2007 – Post Office Lease 
 
Summary of Municipal Appropriations – Categories are listed as they would appear in 
the newspaper – reflects a .7% increase over 2007 Budget 
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When the Finance Committee met with the Road Department 
 Discussed promoting from within the department 
 New Hire 4/1 
 New Hire 7/1 
 Salary was left in the budget. 
 The department has been reduced from 8 people to 6 over the past 10 years. 

• Councilmember Maughan stated it was easier to take out at a later date than to 
try to add.  Will review again in March. 

• Councilmember Brouwer would like to hear how the Road Department feels. 
• Councilmember Ciannella stated that she will have a better idea after  the Utility 

Board’s 3/5 meeting. 
• Councilmember Maughan stated that there are a few people interested in the 

position.  Interviewing will take place. 
 
Gene Vinci stated that during their department head meetings, Nick Saluzzi, 
Construction Code Official noted that he would like the Technical Assistant to be full 
time, including benefits.  The budget allows for 29 hours.  She is currently working 25 
hours and many times more.  Her overtime rate of pay is the same as her straight time. 
 

• Ann Kilmartin explained overtime pay; 35 vs 40 hours and 40 vs 45 hours.  Only 
in excess of 40 for white collar workers and 45 for blue collar workers does the 
overtime rate of pay apply. 

 
• Gene Vinci explained that 35 hours is considered full time, but benefits are 

given after 30 hours.  It is in the contract and is a standard with the JIF BMed.  
Many of the Borough part time employees were hired as part time; that is all they 
were looking for. 
 

• Councilmember Brouwer noted that the Code Official feels that there will be 
more renovation work done and less new construction.  Building Department 
is supposed to support itself – revenue neutral – at this point they contribute 
$50,000 – 60,000 to the municipal budget.  Their revenue equaled $190,000 and 
expenses were $130,000. 

 
Discussion on new hires in any other departments and the impact on the health benefits 
expense line. Ann Kilmartin stated that she always adds to her Medical Budget for 
possible new hires.  

• Finance Committee did not propose any new hires for 2008. 
• Gene Vinci explained appropriation changes. 
• Councilmember Maughan asked for an explanation of the PERS/PFRS line 

item – it was explained that this is pensions and insurance. 
 
Gene Vinci stated that the cut in aid is greater than 1 tax point. 

• Council discussed that this is probably the way of the future; a lack of state aid 
and this is why the matters of “legacy” need to be addressed. 
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Gene Vinci stated that when he called Mayor Ruschman and discussed the budget, the 
mayor stated that he would probably veto it based on the proposed tax levy increase. 
 
Councilmember Brouwer questioned the interest on investments he thought it seemed 
low.  Ann Kilmartin stated that she always budgets low.  We are losing a lot of our 
surplus this year and we are drawing down an additional $200,000. 
 
Council President Henning arrived at 7:15 pm. 
 
Gene Vinci explained the 3 year Capital Budget and Plan 

• Total approximately $1.2 million 
• We will have to introduce a Multi-purpose Bond Ordinance 
• We need to have 5% of down payment - $60,000 

   
Ann Kilmartin advised to keep the description generic to allow for room for extras that 
may come up. 
 
Gene Vinci also noted that on the plus side we received $80,000 in ADA Grants 

• Renovate the bathrooms at the Pool and the Elks; $40,000 each 
• Park Ridge received more than any other town in Pascack Valley 
• Councilmember Levinson asked if we have to contribute to the Elks and Pool 

for the bathrooms, it was explained that our help was in applying for the grants. 
 
We also received a check for $350 from the BCUA for the Connection Fee Rebate 
Program. 
  
Councilmember Brouwer stated that along that same thought there is the Safe Route to 
School Grants.   

• Need to have a vision plan 
• 4 Bergen County communities received in 2007 

o Ridgewood 
o Allendale 
o Tenafly 
o Garfield 

 
Gene Vinci informed those present that in the past few years we have invested in the 
infrastructure in town; curbs, drainage and roads.  These are the issues most 
important to the residents. 
 
Council President Henning stated that now is the time to improve the Municipal 
Complex 

• Long Term Plan and Wish List 
• Space Planning 
• Architecture 
• Roof  
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• Beautification of Borough Hall 
 
The Police Chief’s car was taken out of the budget and added to the Capital Budget – 
they are looking at a Hybrid SUV. 
 
Discussion about adding a sign to the Recycling Center, explaining that enforcement of 
stickers saved the Borough approx. $36,000 in 2007.   
 
Councilmember Brouwer asked if the request of PKRG TV to allow a stipend for a 
part time employee was included in the budget.  There is a $3,000 line item for this 
purpose to allow for a mid-year hire. 
 
Roads Department Budget  

• Council discussion on more line items to see actual expenses on: 
o Leaf collection and recycling 
o Pick-up and removal of snow 
o Parks and Recreation 

• Leaf Vacuum Truck in budget 
o Primary use for small volume leaf pick-up on roads 
o Could also be used to clear storm drains and fields 

• Over time amounted to $55,000 mostly snow removal 
o Hire a permanent/non-permanent employee to help with leaf pick-up and 

snow removal 
 
Councilmember Maughan stated that PRAA would like to see improvement of the 
fields. 

• Can we use Open Space Trust Fund – Approx $450,000? 
• Must be used to purchase open space or enhancement of recreation facilities 

 
Council discussed the need for creativity for Grant Applications. 
Communities under 10,000 will be eligible for grants for shared services and inter-
local agreements. 
 
Council discussion on Park Ridge being the only Civil Service community in the area, 
hard to combine services. 
 
Councilmember Maughan asked how the tax appeals will impact the budget 

• Ann Kilmartin stated that there is a reserve for those in 2004, 2005 and 2006 not 
yet settled.  2007 will come off this year’s taxes if resolved this year. 

 
General Discussion on 2007 expenses encumbered.   

• Ann Kilmartin and Colleen Ennis feel that approximately 80% of expenses for 
2007 have been paid out already. 

 
Discussion on whether or not the Budget should be introduced on March 11th. 

• Do the department heads need to meet with the Finance Committee again 
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• Mayor Ruschman asked for a zero increase 
• If the State Aid had remained “flat” from last year increase would have been $18. 

per household. 
 
The Council decided that the Budget should not be introduced at the 3/11 meeting.  
Finance Committee will meet on Saturday, March 8th at 8:00 am to see if any 
additional cuts can be made. 
 
Council President Henning to call Mayor Ruschman and discuss the budget. 
 
Budget will be introduced on March 25th and adopted on April 22nd. 
 
Councilmember Levinson asks if the celebrations/public events line item could be 
included with the recreation budget.  Also, the Library would like to talk to someone 
from the Finance Committee about their budget prior to the introduction.  Ann 
Kilmartin stated she would talk to them and copy Tammy on everything. 
 
Meeting adjourned 8:15 pm. 
 
 


