Approved December 8, 2009

BOROUGH OF PARK RIDGE
MAYOR AND COUNCIL MEETING
WORK SESSION

November 24, 2009
9:11 P.M.

Present: Council members; Ciannella, Kane, Levinson, Maughan (via telephone),
Viola and Mayor Ruschman

Absent: Council President Wells

Also Present: Robert Mancinelli, Borough Attorney
Helene Fall, Administrator
Colleen Ennis, CFO
Kelley O’Donnell, Borough Clerk

Mayor Ruschman read the compliance statement as required by the Open Public Meeting
Act, P.L. 1975, Chapter 231.

BOROUGH ENGINEER’S REPORT
Jim Feury and Greg Rapp present
e Park Ridge Train Station Pedestrian Improvements
o0 NJ Transit is requiring the signal cabinet be raised at the Borough’s
expense
= Cost Estimate is $11,207
= Waiting for NJ DOT to advise if work can be funded by local aid
grant

e 2009 Pascack Valley Cooperative Road Improvement Program
o Still waiting for the contractor to verify quantities

e 2009 Park Ridge Road Improvement Program
0 65% complete
0 Paving should be moved up
= Milling & Paving week of 12/7
= End of Mountain Avenue may have to wait until 12/14
o Council discussion on residents not able to get to their homes
= Greg Rapp has received a few phone calls
= Sanzari was given direction to allow access

e Fifth Street Improvements
o0 Project held up by NJ Transit & work in Westwood
= Will bid in Spring



e Leroy Place
O Project estimate submitted
= $248,000 (+) professional costs

e 2010 Road Improvements
o0 Lou Turli, Road Supervisor, provided a list of approximately 30 streets
= Another week required to finalize

ADMINISTRATOR’S REPORT
e First Report
0 Expressed thanks to staff
= We have had 2 A Team meetings
= Plan to meet weekly on Monday mornings
e Court Consolidation Study
o0 Kick-off meeting held 11/23
= Timeline provided
= Phase | to be completed by 1* week in January
e Information on traffic tickets
e Much of the information required is available through the
County
e Budget info to be gathered

e Firehouse and Library Exteriors
o Bill Beattie provided detailed email on exterior work
o Councilmember Kane stated that from a financial point of view
= Library has surplus — they have adequate funds
0 Councilmember Levinson as Library Liaison will discuss with
Library Board and report back to Mayor and Council

e Helene Fall stated that she had the opportunity to meet with Councilmember
Levinson last week
0 She welcomes the opportunity to meet with each of the Council
members at their convenience
= Discuss unigque qualities

BOROUGH CLERK'’S REPORT
e Dec 8" meeting
o Sergeant for the Day appointment
= Month of December
= No additional compensation
o0 Presentation of Certificates to the Girl Scouts

e Dec 22" Meeting
0 CERT Graduation
= Joan Valas will prepare certificates



e Ordinances for Introduction on 12/8 and adoption 12/22
0 Amending the Administrative Team’s annual review
0 Restricted Parking on Broadway — typo on last ordinance
= Councilmember Kane asked if Parking Meter had been installed
e Colleen Ennis stated that it had not
e Scheduling with Road Department
= Council asked Clerk to check with Lou Turli, signage should
be up on Broadway to conform with ordinance and help
downtown businesses
0 Recycling Ordinance — changes in BCUA regulations
= Alkaline batteries & E-waste

e Reorganization Meeting — 01/05/20101
0 Council members Kane, Maughan and Viola are available

e Councilmember Maughan asked Clerk to get a status report from the Vozza
Agency on Health Insurance change 1/1/2010

BOROUGH ATTORNEY’S REPORT
e Tax Appeals 2010
o0 Rob Mancinelli stated that the outlook is for a year much worse than 2009
0 Rob Mancinelli advised those present of the tax appeal process and filing
deadline
= Rob Mancinelli stated that the Council may want to be very pro-
active and formulate a game plan and identify hot spots
=  Money is spent on legals and professionals only for the appeals to
be “thrown out” after the tax bills are received
o All agree values are lower in 2009 than 2008
0 Recommendation is to formulate a subcommittee and strategize
= Council discussion that the committee should include; Colleen
Ennis, Helene Fall and Bob Campora
o0 Councilmember Maughan asked that the Council be proactive
o0 Councilmember Kane asked if digital tax mapping was possible
= Council discussion that it could be added as an additional layer on
our map
0 Rob Mancinelli stated that the Borough could conduct a reval every year
= All properties at 100%
= |tis ameans of avoiding added expense of tax appeals

e RFO’s
0 Rob Mancinelli has samples of the Borough’s 2008 RFQ’s
= Also has samples of Oradell’s, Hoboken’s and Edgewater’s
e Considerably shorter than Park Ridge’s; only 2-3 pages
each
o Sample of RFQ & Request for fee
0 Rob Mancinelli to email to Council samples of “short forms”



= Councilmember Kane would like to include references with the
RFQ’s
0 Mayor & Council to advise by 12/1 at noon which RFQ they prefer
= Clerk will contact Ridgewood News on 12/2
= Advertisement in 12/4 issue of Ridgewood News
o0 Council discussion on committees for professional interviews
= Council discussion on including this on the 12/8 agenda
e Hopefully, we will have closure on the election by that time

e COAH mediation
0 Hearing date set

e 37 Park Avenue
o Council discussion on status
= Councilmember Maughan asked Helene Fall to walk down to 37
Park & provide the Council with an update
= COAH is coming to the Borough on 11/25

e Councilmember Levinson asked that all council members receive copies of all
information. Council member Ciannella seconded that request.

Public Work Session adjourned at 10:00 p.m.



